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Research on the Management Countermeasures of the New Generation
Staff Based on the Intergenerational Differences

WANG Li' LI Bao—jun’

( 1.Shandong Academy Of Governace Jinan 250000 China; 2. School of Marxism of Shandong
Jianzhu University Jinan 250101 China )

Abstract: As more and more new generation of staff coming into the workplace the enterprises face many new

challenges caused by the management problems due to the " intergenerational differences". The existing traditional
management model has not been applicable to the management of the new generation of employees and the problem
is endless. How to effectively keep people employed reduce management costs increase the value of human re-
sources becomes the new problems that the management process has to face. In order to improve the level of enter—
prise management and increase the efficiency of enterprises we must face up to the differences respect for the
differences and strive to reduce adverse effects caused by the intergenerational differences to a minimum.

Key words: intergenerational differences; human resource management; management countermeasures
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